DATA COLLECTION TOOLS

Construction Manager/ General Contractor Survey:

1. What is the typical markup you receive for bid packages in today’s market?

2. What is the typical markup you receive for contracts in today’s market?

3. What do you feel is/are the major determinant(s) of this markup?

4. Are markups typically the same from subcontractor to subcontractor on bid packages?

5. How would you rate yourself in terms of having subcontractors return for future work
with your company?

6. How would you define your negotiating practices for subcontractor change-orders?

7. How would you characterize your client base: targets of opportunity (one-shot deals),
or repeat clients?

8. How would you describe your company’s reputation and potential in the region?

9. How would you characterize your project teams with respect to project team turnover?

10. Please leave any additional comments or concerns regarding subcontract markups.

Also included in packet:

» Cover Letter
> Background Information
» Self-addressed Stamped Envelope (SASE)
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Subcontractor Online Survey:
Found at http://test.scripts.psu.edu/users/c/a/cav138/subsurvey/index.html.

Part 1-

[Rate the impact of the following variables|(-3) Greatly(-2) Moderately|(-1) Slightly)(0) Keep the|(+1) Slightly(+2) Moderately|(+3) Greatly,
on the contract markup for your work. |[Reduce  [Reduce Reduce [Same Increase  [Increase Increase
1. Your have had past successes with the
CWIGC company, including some of the 03 ®._> -1 Qo 1 02 03
current project team members.
2. The ATA Contract iz wague with respect to
rrour markup percentages, mcluding any of 0-3 O-2 0-1 00 O1 Oz 03
rrour own specialty contractors.
3. The CRYGC 15 recognized for staying on o o o o o o o
schedule and meeting all milestones. 23 /-2 /-] -0 /1 /2 23
1. The GClhas been known to bid-shop on a 03 o 0.1 o) o1 oy 03
regular basis.
5. "Mickel-and-diming" practices are cotmmor|

O- O- C- O O O O
for the CH/GC. = 72 /-1 20 71 72 73
5. The_ ChGC 15 a relatively new company 03 o 0.1 o) o1 oy 03
i the mdustry.
7. Though prominent m other areas of the

C- ®. & C O O L J]
country, the CHIGT 15 new to your region. -3 /-2 J- 20 /1 Je 23
5. From yogr]l?erspecnve, the job 15 a "target 0.3 o O-1 00 o1 oy 03
of opportunity” (one-shot deal).
2 Your have had difficulty in the past o o o o o o o
wotking with some of the CWIGC personnel. 23 /-2 /-1 20 /1 /2 23
10 You have had difficulty in the past
working for the ChYGC company, but are 0-3 O-2 -1 Q0 01 02 03
ufarmiliar with the current team,

Scenarios:

1. Your have had past successes with the CM/GC company, including some of

the current project team members.
2. The AIA Contract is vague with respect to your markup percentages, including
any of your own specialty contractors.
3. The CM/GC is recognized for staying on schedule and meeting all milestones.

4. The GC has been known to bid-shop on a regular basis.

5. "Nickel-and-diming" practices are common for the CM/GC.

6. The CM/GC is a relatively new company in the industry.

7. Though prominent in other areas of the country, the CM/GC is new to your
region.

8. From your perspective, the job is a "target of opportunity” (one-shot deal).

9. Your have had difficulty in the past working with some of the CM/GC personnel.
10. You have had difficulty in the past working for the CM/GC company, but are
unfamiliar with the current team.
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ALPHA CONSTRUCTION COMPANY

fwrith the current teatn. |

Part 2
Case Study 1: Alpha Consttuction Company

History of Company: Alpha is a national construction management firm that only recently has begun to expand into your
region. They have a long history of successfil jobs with repeat clients, but their unfamiliarity to owners and subcontractors in
the region will slow the expansion process.

[Reputation: Alpha 1z considered a premier CW firm i terms of delivermg projects on tune and on budget. However, this
has been known to cause dissatisfaction among subcontractors who are often pinched for change in order to mamtain
budgets.

Typical Project Base: Healthcare & Healthcare renowvation; Pharmaceutical & Biotech, University expansions, Medum to
High Fize Offices

Cwirent Project Information:

[Project Team- With the exception of the General Superintendent, you are unfamiliar with anyone on the project team. Your
experience with this Supenntendent was on a job several vears ago, when they worked for a local General Contractor and
wou didn’t quite see eve-to-eyve. The Chi company has setup a team consisting of three Superintendents, two Project
Engineers, a Safety MManager and a Project Manager, in addition to an Operations Manager.

Tpe af Project for Bid- Biotechnology laboratory
Complexiiv- High

\Size- 250,000 of
Cosi- $120,000,000

[Please answer the following questions in the box provided:

WWhat total markup OF. mulbpher would you assign for your worke?

Briefly describe this value. What is/are the decisive factors?
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BETA CONTRACTORS

Case Study 2: Beta Contractors

History of Company: Beta is a start-up General Contracting company that has been i the industry for only 3 years.
Though lacking a deep project istory, the company 15 owned and operated by two very expenenced mndinduals that have a
combined 60 vears of project management expenence.

[Reputation: The Eeta owners are well-recognized throughout the mdustry for ther mdrwmdual project successes. Howevwer,
it 15 still unclear how successfinl they wall be as a teatn in the region.

Twpical Project Base: E-12 Education; Low to Med Eise Offices; Fetal

Cwirent Project Information:

Project Team- The team 15 composed of two Superintendents, two Project Engineers, and a Project Manager, whe
oversees safety as well The Operations IManager 1s one of the owners, who splits ther tume among several projects. This 15
the most expensive project to date For Beta, as well as the first time yvou have worked together.

Tpe of Fraject for Sid- Middle School (Grades & throuh 2)
Complexity- Medium

Wiz~ 180,000 of

Cost- §17,000,000

[Please answer the following questions in the box provided:

“What total matkup OF multiplier would you assign for your work?

Briefly describe this walue. "What is/are the decisive factors?
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CHOICE MANAGEMENT

Case Study 3: Choice Management

History of Company: Choice Management 15 a fairly large Construction Management and General Contracting finm

popular to the area. They have an extensive list of projects completed i the area and are slowly expanding their regional
hase.

[Reputation: Choice Management 13 known for delivering projects on schedule, and for generally receiving high owner
satisfaction. They typically recerve high regards from subcontractors as well Though vour company has done many
successful projects for Cheice, there have been a few mstances of significant commumcation breakdowns.

Typical Project Base: Med to High Fise Offices; Office Eenovations; IMizsion Critical

Cwrrent Project Information:

Project Team- The management team 15 compoesed of several mdividuals unknown to vou, mcluding two Project Engineers
and the Safety Manager. T ou have worked on two successful jobs with the Supenntendents and Project Wanager, and
expect this one to run equally as smooth.

Tvpe of Frojeci- Medum Eise Office Budding (19 stories)
Complexity- hedum

bize- 500,000 sf

Cost- B75,000,000

[Please answer the following questions in the box provided:

What total markup OF. multpler would wou assign for vour workc?

Eriefly describe this value. What 1s/are the decisive factors?
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-SUB SURVEY STATISTICAL ANALYSIS-

Part 1:
Markup Scenario Number
Impact
-3 1 0 1 0 1 0 0 0 1 1
-2 4 1 3 2 0 1 0 4 0 1
-1 8 0 5 0 1 0 2 4 0 0
0 10 16 11 2 2 13 14 10 2 3
+1 0 5 4 4 5 4 6 6 6 7
+2 2 3 0 12 9 6 2 0 10 12
+3 0 0 1 5 7 1 1 1 6 1
Average
Impact -0.60 0.36 -0.28 1.56 1.60 0.68 0.44 -0.12 1.64 1.16
Markup Impact Scale
Greatly Moderately  Slightly Keep the Slightly | Moderately  Greatly
Reduce Reduce Reduce Same Increase Increase Increase
Chris Voros Appendix C Cancer Institute
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